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Partner News

New Partners
– Cities of Kennewick, Pasco and Walla Walla
– Benton, Franklin, Kitsap Counties
– Skamania County Sheriff’s Office (E-911)
– Quinault Indian Nation  
– Yakima Valley Council of Government
– Working with Colville and the                     

Affiliated Tribes of Northwest                         
Indians to establish partnerships



Partner News

New Partner Meeting:  
– June 10, 2003 9 a.m. – noon
– Transportation Building in Olympia (2F22)
– Video Conferencing Available

Trying to get information about their data and 
input on pilot ideas.



Steering Committee News

Activities
– Completed Business Needs Prioritization,
– Working on data inventory (looking at other 

inventories),
– Met with Oregon to have them share about their 

transportation framework data model and pilots 
and their involvement in the Geo Spatial One-Stop 
Portal Pilot,

– Beginning formal planning for pilot               
projects.



Steering Committee News

Meetings
– June 23 in Olympia,
– August 4 in Spokane,
– September 15 in Tacoma
– October 27 in Seattle
– December 8 in Olympia
– All meeting are from 9 a.m. to 2 p.m.



Deliverables Status

Requirements Specifications
– Business Need Priorities
– Data Needs
– Specific Implementation Requirements

I-Plan
Data Model
Pilot Project Objectives



Data Model

Looking at Geo Spatial One-Stop Roads 
Model, Oregon Data Model and IRICC Roads 
Data Model,
Performing initial screening to determine 
compatibility with business needs and data 
and identify if any will work and what 
modification my be required,
Refine model through pilots.



Pilot Project Objectives

Project Management Objectives
– Project Planning, tracking, clear scope, change 

management, communication.
Design and Implementation Objectives
– Data model testing, facilitate use of standards, test 

integration across jurisdictions, test for jurisdiction 
with no data, test framework related utilities 
(security, translation, maintenance,             
access, etc.).



Pilot Project Objectives

Operational Objectives
– Maintenance procedures for non-participating 

areas, regular update processes, QA/QC, data 
sharing agreements, data stewardship, licensing 
agreements, long-term change management.

Coordination Objectives
– Develop overarching technical and business view 

for WA-Trans across pilots, keep                      
data model coordinated across                        
pilots.



Pilot Project Objectives

Results Analysis and Follow Up Objectives
– Lessons learned, satisfaction of business needs, 

cost benefit analysis, communication of results, 
cost and time estimates, scope of first WA-Trans 
release, long term decisions regarding WA-Trans 
funding, residence and operations.



Pilot Projects

Urban Pilot(s) – feds (TNM), state (WSDOT), county, 
municipal, transit, freight, multi-modal (road, rail, 
plane, ports);
Rural Pilot(s) – state (WSDOT, WADNR, WA State 
Parks), county, municipal, tribal, Forest Service, 
BLM, private roads;
Rural Pilot – No data.  Could be combined with 
previous pilot.
Border Pilots – Oregon, Idaho, British           
Columbia



Specific Pilot Project Opportunities

Sound Transit, Puget Sound Regional 
Council, National Map Pilot
Testing:
– Data integration
– Data model
– Use of local data by federal agencies
– Transit related business needs
– Regional planning related business                 

needs



Specific Pilot Project Opportunities

Oregon/Washington pilot in Umatilla and 
Walla Walla Counties
Very early stages of discussion
Testing:
– Data integration across state lines
– Data model
– Rural data issues



Funding and Resources

Funding Efforts.
– Request for U.S. Senate earmark for pilot in 

WSDOT Northwest Region was passed through 
WSDOT elimination process.  Would be focused 
on transportation related business needs,

– Need funding for a data modeler,
– Need to establish technical teams for pilots and 

“overarching” project technical                   
direction.



Future Activities

Negotiate pilot scope with Sound 
Transit, Puget Sound Regional Council 
and TNM,
Develop scope of work for 
Oregon/Washington pilot and pursue 
funding,
Data model and data inventory.
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